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Attention: GPMQ

Suhject: Draft Supplemental Environmental Impact Statement SEIS
Transmittal Letter of DPW’s Comments

Pear Sir:

Hafa Adai!

Transmitted herewith is the Department of Public Work’s (with the exception of the Solid Waste Division
as it is under the federal receivership) comuments relaied to the SEIS. Due to the time constraints and due
to the enormous volime i wcight and subject matter materials, within the SBEIS documentation, the
deadline of June 2014, was insufficienl. As a result, DPW was unable to perform a complete and
thorough review. Our comments were based upan a quick cursory review of the impact rather than a
more comprehensive review and assessment of the issues discussed.

Ii is with deep regret that the time line given to us did not match the technical subject area that was
covered within the SEIS documents. To our surprise, upon issuance of over 1,600 pages, to read and
analyze what is presented and how it was to be implemented, was a huge undertaking, Moreover, reading
the materials, were difficult and frying 10 understand the proposed plan and actions anticipated by the
military into our tiny island of Guam was a tremendous task.

We have attached our comments for your review. Our comments were prepared by the various DPW
divisions. Each division commented according to how the SEIS, would be impacted within their division.
However, due to time constraints, responses were submitted in various formats. At a minimum, each
comment discusses a brief description of the impact, issues, mitigation and the recommended action.

DPW would like to discuss within this cover letter, a major impact that was not included in the SEIS. 4
major discussion within the SEIS documentation that was not adequately disclosed is the budgetary
requircmcnt needed for (GovGuam as whole) DPW as it relates to this major infrastructure huild up both
directly and indirceily. For example, DPW is charges wilh the responsibility in providing to the general
public six essential services namely: Public Safety, Public Health, Transportation, ITighway Mainfenance,
Government Wide Support and Capital Improvement Projects. The deficiencics not provided for within
the SEIS is the lack of the funding source to be pravided by whom and how much. Moreover, a cost
analysis was not provided as it relates to GovGuam as a whole. The SEIS provided a layout of what
needs to be done but did not have a cost impact to determine the overall budgetary needs.
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As a result, of the SEIS lack of funding sources, DPW projected (using a conservative approach) our
budgetary needs (hai will impact our operations both directly and indirectly. The estimated amonnt DPW
projected is $46 Million at a minimum. Inclusive of this $46M amount, is the cost of DPW to operate
under the SEIS conditions to inchude the following cost categories; fuel, wtility cost for maintaining public
streetlights throughout the whole island, the acquisition for additiona!l school buses to transport the influx
of new students from the public school system and other capital purchases (heavy equi pment} (o maintain
the roads and supplies and materials to maintain and provide construction, professional and technical
services the various public facilities including the public school facilities.

This budgetary issue is a major concern for DPW. Currently, DPW is given a bare bone budget for our
operations for the past and current year. Your consideration in reviewing the attached comments and in
providing your response to each comment is greatly apprecialed.

Bangkulo na si Yu’os Maase.

{
Respectfully submi:iad,

b
W
\‘} CARL V. DOMIN&UEZ

Director, Departrient of Public Works

Attachnents:
Overall Budget Request Package
Division Budget Request Package
Power Point Presentation For Legislative Hearing, Dated June 2, 2014

Cct Hureau of Budget and Management and Rescarch, BRMERE

Bureau of Planning, BOP
Governor’s Cffice, Guam Building Office
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GOVERNMENT of GUAM
DEPARTMENT OF PUBLIC WORKS

OVERALL 525 MILITARY BUILD-UP IMPACT BUDGET

DEPARTMENT BUDGET DIGEST SUMMARY

[FROPOSED]

(As of June 2, 2014)

SEIS DIVISION CONSOLIDATIGN BUDGET SUMMARY FOR MILITARY BUILDUP

RPERSONMNEL SERVICES ADMIN, BUS; ™ BM CiP HwY TOTAL
Regular Salaries/increment 736,668 1,502,568 831,199 553,286 1,575,900 1,314,557 6,518,218
Bunefits 281,090 478,71 369,563 24g.a0n 694,275 612,251 2,682,680
TOTAL PEASONNEL SERVICES 1,017,758 1,981,269 1,200,762 800,086 2274275 1916848 __ 5,200,898
O2ERATIONS
Conlractual Services 43,218 1,401,377 135,813 42,850 115,840 385,000 2,125,098
Supplies & Materials 45,750 1,050,000 705,000 422,420 148,830 37,500 2,720,520

fEquipment 25,400 9,595 171,972 60,006 142,950 12,000 422317
Warker's Compensation - - - - 750 750

rc_:m Testing _ £80 2,040 1,040 aan 1,560 400 K760
TO7AL OPERATIONS 116,248 2,463,412 1,013,785 526,110 nuw~w0|o 745 650 o 5.271,935
SYREETLIGHTS 345,000 - - - - 345,000

JuTITIES - - - 9,280 - - 5,280
CartlTAL DUTLAY . 171,600 10,381,000 15,811,312 242,300 596,000 3,220,500 31,122,912
TOTAL DPERATIONS wr 1,650,006 § 15,425,681 & 18,126,459 & 1,577,476 & w‘www‘wqm 5 5892493 § 45,949,025
FULL-TIME EQUIVAL ENCIES ?ﬂm.m__ ADMIN, BUS; ™ B ClF HWY TOTAL
CLASSIFIED 22 55 26 21 32 4d 207
Assumpticns

A, lnflux ot 5,000 military uniform personnel and 1,300 dependents.

3. Includes capital outlay of schaal buscs, vehicles,

C. hwludes workers cornpensation and drug testing.
D. Installation of SO0 new streetligh-s.

fou a5

Admin ncludes Office of Highway Sutety and Streetlights

2Bus Includas the Sus Fuel

Infrastructure and other highway related haavy equipment purchascs,




Guvernment of Guam (BRI 301
Fiscal Yeur 2035
Agency Staffing Paliern
(PROMOSED
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IDRIERTS A TN B SERVICHS DIVISTON |
1 |Management Analyst [ L-3 39,965 39,965 14,556 | 14,556 S 4,571
1 |Program Coordinator 1V 0-3 53,750 53,750 21,662 | 21,662 5 75,412
I Program Coordinator 11 N-3 48,490 48,490 19,865 19,865 $ £8,355
1 [Program Coordinalor I M-3 43910 43,910 14356 | 14,556 $ 58,466
1 |Personnel Officer M5 47 301 47,301 14,852 $ 62,153
] Personnel Assigtant [T (4 27,648 27 n4E P 13,592 3 41,340
1 |Administragve Assistant 1-3 33253 31253 16106 [§ 49,359
1 |Administrative Aide F-1 23171 23,171 8057 $ 31,238
1 Safety Inspectar Supervisor L-5 43,051 43,051 14,556 b 57.607
2 |Safety Inspector | -4 51,970 63,940 19,764 g 83,704
i [Security Supcrvisor GLO4-04 31,128 31,128 9,382 5 41,010
8 [Security Guard EL04-01 23,318 186,544 83,744 3 270,285
1 Computer Systerns Administrator I3 59,773 50,773 16,106 5 75,879 |
L & 4 34,744 34744 _ 02 | 13,692 5 48,436
22 ki LGSR S S 736,668 T o1 8281090008 1,017,758
I | |
- - _ BUSOFERATIONS _—— =
2 |Adminyirative Aide | F-l 23,171 46,342 BO57] 16,114 $ 62,456
1 Administrative Services Officer | N-5 52,235 52,233 21,662 21,662 $ 73,847 |
1 |Secreraty Typist 1 G-01 24,729 34,729 9,882 D882 3 34,611
1 Asgistant SBO Superintendent K-s5 39,350 39,350 16,255 % 55,605
48 School Bus Driver -1 26,520 1,272,960 186,736 $ 1,659,696
2 School Bus Driver Supervisor J-3 33476 66,352 28,052 b 95,004
55 bR T R T el 8 1502568 [ i) S478,701.00 | § 1,981,268 |
BULEDING CONSTRUCTION (& FACHTIES MAINPINANCT DIVISTON
| |Admisistative Aide | F-] | 23,171 23,171 | 8057) 8057 |$ 31,228
i
] |Secrerary Typist 1 G0l | aame 24,729 9,882 1 4882 g 34,611 |
3 Maintenance Custodian B-a1 h 19,040 95200 8057 40,285 E' % 125,485
3 Carpenter 11 1-03 5 30,803 92,400 ¢ 126921 41076 g 133,485
2 | Carpenter | 01 |8 26,520 53,040 14,006 | 28,052 |8 81,052
2 Electrician IT o I-3 3 31,076 52,152 14,485 28.970 g 91,122
1 Painter Leader 1-G3 $ 30,803 30,803 14,485 14,485 $ 45,288
2 | PuinterII H3 18 28563, 57,136 9882 19764 |5 76,900
I [ PlumberII _ R 30,803 30,303 13,602 13,692 |$ 44,495
i Reftigeration Mechanie I 1-03 ¥ 30,803 30,803 14,485 14,485 $ 45,268
2 Mengnonetancl | B0 s o] son|  jees| meo [s s
2 e e S ey S 383,286 [ 8 246800 | ¢ 800,086

DFW . Military Bulidup.SP Juns 2, 2014, 10f 3¢
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Guvegkinent of Goam
Flsoa! Tenr 2015
Agency Staffing Fultern

[RARE 5P-1

DPW . Mitary Bui'dup. SP June 2, 2014, 2073 .

Pege 2

(PACFOSED;
CARITAL IMPROVEMENT PROJEGTS
1 !Adminiswmetﬁw %3 36,530 36,530 21,662 | 21,662 i 5 58,192
1 |Administrative Aide b=t 23,17t ; 23,171 8057] 8057 is 31,228
I |Program Courdinator IV 0-3 53,750 | 537501  21687! 21687 |5 75,417
6t Bulding Inspector II J-02 13,476 200,856 16105 | 96,636 $ 207,492
3 | Building Inspector [ H-01 26,520 79,560 | 16,106 | 48,318 | $ 127,878
3 | Consiruction Inspectar it k-1 30,803 154,015 16106 | 80530 [$ 234,545
5 | Constraction Inspeuter I -5 16,061 186,305 16,255 #1278 s 187,584
] Chief Building Inspector 0-3 53,750 53,750 21,662 | 21,662 5 75,412
6 | Engincer Il M-03 |5 43,910 263,460 16,851 101,106 |8§ 364,566
9 | Engineer JIIT N-05 52,235 470,115 21,662 | 194,958 | § 665,073
1 | kingineer Supervisor [ B0 |8 4388 64,388 _ 18404 18404 [ 82,792
Gl 1 e Bl s rsmemp 1§ 694275 | g ga7437s
| !
..!. i
- HIGITWAY DIVISION
2 Administrative Assistunl J-G3 13,476 66,952 [6,]06___‘;! 32,212 $ 09,164
& edministative Aie F-3 23,171 46,342 11,924 | 23,348 3 76,180
1 | Engineer Supervisor - 59,773 59,773 22,098 | 22008 | % BLE71
1 | Enginecr I B 27,100 37,100 16,309 | 16,303 |S 53,409
3 | EngiveerlI — 43,910 131,730 17462 | 52386 1§ 184,116 |
2 | Fngineer III N-3 5 $ 48,490 96,980 18,801 37,602 $ 134,582
4 | Leand Agents K01 1% 33911 135,644 153050 61220 |S 196,864
6 | Consmuction Inspecior ] K-1 § 33.911 203,466 15305 [ 41,830 $ 295,296
5 1 Equipment Operator I ! F1 23,171 115,855 11,924 | 59,620 g 175,475
5| Equipment Operaer I e 26,638 133,190 | 13015] 65075  |§ 198,265 |
10 { Trades Helper D-1 19,041 190,410 10624 | 106,240 | § 296,650
1 Electroric Technician Supervisar I-3 39,965 19,965 ‘ 16,309 16,309 8 56,274
'__2_ .El_;cc_tf?nics Technicians ”1—_1. 28,595 57,190 |[ 13,751 27 502 $ 84,692
| 4 | liiE= el Lo s 13msep Asemasion s rereem
| | |



CGovernment af Guzm
Fizcal Yenr 2005
Agerncy Staffing Datiern
{FROPOSIED)

IRANSPOR TATION MANEENA NEEDIVMISION

BEYVR §P-1]

o i
l Transportation Sumervisor K-35 |
P ! 38,350 3__9,35(} 19865 ° 10,845 b3 59215
1 Administrative Officer x3 36,530 36,530 21,662 21,662 $ 58,192
2 |Administrative Aide F1 23,171 46,342 §,057 | 16114 . § 62,456
1 Automotive Mechante Sl]pﬁl"u"i |Qr L-05 43}051 43]051 14,556 14,556 ; 5 57,607
1 Heavy Equipment Mechanic K-5
Supervisor 39,350 39350 14,536 14556  |'§ 53,906
] Automotive Mechanic [ .eader I-5 36,0'51 16,061 14.556 z 30 214
", [Heavy Equipment Mechanic
I e i i )5 36,061 36,061 14,556 |$ 50,617
15 Autosnotive Mechanie 1T I-03 b3 30,803 462,045 205380 $ 667.425
3 F Heavy Equipment Mechanic H” 1-3 I 30,803 92,409 48,318 5 140’727
X el e sy s e LTINS 369563 1y 1m0 |
207 GRANT FOTAL(§ 6518218 1S 2682680 | 5 900,808 |

DPW . bMilitary Bulldup.SP.Jure 2, 2014, 30f 3 -
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Program: SE]S Military Buildup - BFW Svnmary

Schedule B- Contractual

EBMR%6A

Link Tatal Fupdad in [V 26147
frem Quantity Price Price i Yes_ J No
Generat Fund s 2,139,097
Tatal Contractual 3 2,129.067
Schedale C - Supplies & Materials :
Cnit Total Funded in FY 20147
ltem Craantity Frive Price Yes Ne
Geteral Fund b 2,723,520
Toiul Supplies & Materials $

2,720,520

Schedule I - Equipment

Unit Total Funded in ¥Y 20147
[tem Quantity Price Price Yes No
Generat Fund £ 422317
‘l'atal Eguipment 5 422,317

Schedule I - Miscallaneous

Unit Total Funded in FY 20147
[tem Quantity Price Price Yes No
Genexat Fund 3 7,310.00
5 &
$ =
‘F'otal Miscellaneous ¥ 7.510.00
Scheduie F - Utilities
nie | Total " Funded in FY 30147
Item Juantity Price Price Yes Na
(tenara! Fund b 9.280.G0
Streetlight $ 345,000.00
k3 -
g -
Taofal Miscellaneous 5 354,280.00
Sehedule G - Capital Cutlay
Unit Tola) Funded In BY 20147
ttem Quantity Price Frive Yesg Na
General Fund Y 31,321,912
$ :
F B
Total Capital Ouilay ¥ 31,121,212




